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About ServiceWorks

Our Purpose: Empowering Social Service organizations with high quality, specialized

business support services.

Our Niche: Our focus will be on culturally specific organizations along with social

services organizations.

Our Proven Process

Client Consultation &
Assessment

Begin with in-depth
consultations to understand
the client's specific needs,
objectives, and challenges.

Conduct thorough
assessments to identify
areas solutions can make
the most significant impact.
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Tailored Solution Designed

¢ Create customized solutions

for the client, based on their
unique requirements

This step involved selecting
and configuring the relevant
services.
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Implementation &
Integration

Execute the agreed-upon
solutions, integrating them
seamlessly into the client's
operations.

Ensure a smooth transition
and provide any necessary
training or support to key
personnel.
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Ongoing Support &
Monitoring

Provide continuous support
& monitoring to ensure the
effectiveness of solutions.

Regularly review KPIs to
track progress and make
adjustments as needed.
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Feedback &
Improvement

¢ Maintain open lines of

communication for
feedback on the
performance.

Use input to make
improvements and optimize
services for the best
outcomes.
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Financial Management & Planning

Budget & Financial Modeling
We develop dynamic budgets and financial forecasts that help nonprofits plan with
confidence, align spending with strategic goals, and prepare for growth or funding shifts.

Cash Management
From monitoring cash flow to optimizing reserves, we help ensure your organization can meet
day-to-day needs while planning for the future.

Financial Reporting

We provide timely, accurate reports that give your team and board clear insights into your
organization’s financial health—so you can make informed decisions and meet compliance
requirements.

Accounting Operations

Accounts Receivable (AR) & Accounts Payable
(AP)

We handle invoicing, donations, vendor
payments, and more—keeping your day-to-day
financials accurate and up-to-date while freeing
your team to focus on mission-driven work.

Audit Preparation

We streamline your audit process by organizing
financial records, identifying potential red flags,
and coordinating with auditors—reducing stress
and ensuring smooth reviews.
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Strategic Leadership Support

Nonprofit Fractional CFO

Get executive-level financial expertise without the full-time cost. Our Fractional
CFOs provide strategic guidance, oversee financial operations, and support long-
term sustainability.

Financial Leader Coaching
We mentor finance staff and leaders, helping them grow their skills, improve
processes, and build stronger financial systems within your organization.

Board Training (Finance)
We equip your board members with the financial literacy and confidence they need
to interpret reports, oversee budgets, and fulfill fiduciary responsibilities.

Risk & Infrastructure

Risk Management

We help nonprofits identify financial risks and
implement strategies to reduce exposure—protecting
your organization’s assets, reputation, and compliance
standing.

Software Solution Selection

Not sure which financial platform to use? We help
evaluate, select, and implement tools that align with
your budget, capacity, and reporting needs.

With ServiceWorks, nonprofits gain a flexible, skilled marketing partner—so you can spend less
time coordinating and more time creating change.





